
1. TEXTILE SECTOR IN TANZANIA  
1. Sector Overview
Tanzania’s textile and garment sector is a strategic priority industry supported by the Government as part of the country’s industrialization agenda. The sector is strongly linked with the country’s large cotton production base and offers significant opportunities for value addition across the entire value chain from cotton farming to finished garments. 
The industry has strong potential due to the combination of abundant raw materials, competitive labour costs, and access to regional and international markets.  
2. Strong Raw Material Base
Tanzania is among the leading cotton producers in Africa, making the country well positioned for textile manufacturing investment.
Key Facts
a) Tanzania produces over 280,000 tonnes of cotton annually.  
b) Cotton production has been increasing with productivity rising from 0.6 tons/ha to 1.34 tons/ha in recent years.  
c) Approximately 500,000 smallholder farmers are involved in cotton production. 
d) About 80% of cotton is exported in raw form, presenting major opportunities for local processing and value addition. 
 Cotton lint exports:
Tanzania exported 229,894 bales of cotton lint worth USD 74,133,715 in the 2024/2025 season, according to the Tanzania Cotton Board.
· Major export destinations:
	Country
	Export Value

	Pakistan
	USD 29.4 million

	India
	USD 27.5 million

	Bangladesh
	USD 7.2 million

	China
	USD 3.6 million



This large supply of raw cotton provides a reliable feedstock for spinning, weaving and garment manufacturing industries
3. Key Cotton Production Zones
Cotton production in Tanzania is concentrated in two main zones:
Western Cotton Growing Area (WCGA)
Produces approximately 97% of the country’s cotton and includes regions such as:
i. Shinyanga
ii. Mwanza
iii. Tabora
iv. Mara
v. Singida
vi. Geita
vii. Simiyu
Eastern Cotton Growing Area (ECGA)
Includes:
i. Morogoro
ii. Tanga
iii. Coast Region
These zones provide a strong foundation for textile industrial development.  
4. Untapped Value Addition Opportunity
Despite large cotton production, only about 20% of cotton is processed domestically, leaving the majority exported as raw lint.  
This creates significant opportunities for investment in:
i. Cotton ginning
ii. Yarn spinning
iii. Fabric weaving and knitting
iv. Textile finishing and dyeing
v. Garment manufacturing
Developing these stages locally can significantly increase export value and industrial employment.
 5. Competitive Advantages for Investors
Abundant Raw Materials
Large cotton production ensures consistent supply for textile manufacturing.
Competitive Labour Costs
Tanzania offers relatively low labour costs, making it competitive compared to many textile-producing countries.  
Large Domestic and Regional Market
Investors can serve a rapidly growing consumer market including:
i. Tanzania’s domestic population of over 60 million people
ii. The East African Community (EAC) market of over 350 million consumers
iii. The Southern African Development Community (SADC) market of more than 380 million consumers
Strategic Trade Access
Textiles and garments manufactured in Tanzania enjoy duty-free and quota-free access to major international markets, including:
· United States under AGOA
· European Union markets
This provides excellent export opportunities. 
6. Investment Opportunities
Major opportunities for investors exist across the entire textile value chain:
Upstream (Raw Materials & Input Production)
· Commercial cotton farming
· Cotton seed processing
Midstream (Fabric Creation & Processing)
· Cotton ginning
· Spinning mills (yarn production)
· Weaving and knitting factories
Downstream (Apparel and Product Manufacturing & Distribution)
· Textile finishing and dyeing
· Garment manufacturing (cut-make-trim operations)
· Apparel export factories
7. Investment Support & Incentives
Investors in Tanzania’s textile industry can benefit from:
i. Investment facilitation and After care services through one stop service from the Tanzania Investment and Special Economic Zones Authority (TISEZA) 
ii. Free land project offered by TISEZA
iii. Fiscal and Non Fiscal incentives
iv. Access to regional markets through trade agreements
v. Government commitment to industrialization and value addition
TISEZA provide infrastructure and incentives for export-oriented textile manufacturing.  
Available opportunities
1. Value addition from field to factory
1. Ginning, spinning and weaving
1. Textile
1. Garments

2. AGRICULTURAL MACHINERY SECTOR   
1. Sector Importance
Agriculture is Tanzania’s largest economic sector, driving strong demand for agricultural machinery and equipment. Modern machinery is critical for improving productivity, reducing labour costs, and enabling value addition.
Economic Highlights:
According to the ministry of agriculture, export values has increased to USD 3.54 billion in 2023/2024 compared to USD 2.33 billion in 2022/2023, production of cereals increased from 11.4 million in 2022/2023 to 18.9 million tons in 2023/2024.
The increase has been attributed by Government initiatives in provision of subsidy scheme in agriculture inputs (including fertilizer and certified seeds) and improved irrigation infrastructure.
i. Contributes ~27% to GDP
ii. Employs ~65% of the workforce
iii. Over 70% of rural households rely on agriculture
Land Resources:
· Total arable land: 44 million hectares
· Currently cultivated: ~10.8 million hectares (24%)
The gap between cultivated and available land creates enormous opportunities for farm machinery, irrigation, and agro-processing equipment investment.
2. Key Agricultural Machinery Segments
A. Primary Farm Equipment
i. Tractors (50–75 HP common, for small & medium farms)
ii. Ploughs, harrows, seed planters
iii. Fertilizer applicators and boom sprayers
B. Harvesting Machinery
i. Combine harvesters (maize, rice, wheat)
ii. Cotton and sugarcane harvesters
iii. Maize shellers and small-scale threshers
C. Post-Harvest Equipment
i. Rice and maize milling machines
ii. Grain dryers, silos, and storage equipment
iii. Oil extraction and cotton ginning machinery
D. Irrigation Equipment
i. Water pumps (diesel, electric, solar)
ii. Drip irrigation systems
iii. Sprinkler systems
iv. Solar-powered irrigation pumps for smallholder farmers
Mechanized farming and modern irrigation can increase yields, reduce post-harvest losses, and expand farmable land.
3. Market Potential
i. Tractors: imported small tractors increased from 1,999 in 2022/2023 to 4,125 in 2023/2024, equivalent to 106.4 percent, while large tractors increased from 2,353 in 2022/2023 to 2,484 in 2023/2024, equivalent to 5.6 percent. Additionally, number of small tractors in operation increased from 12,568 in 2022/2023 to 15,633 in 2023/2024, equivalent to 24.4 percent, while the number of large tractors in operation increased from 23,479 in 2022/2023 to 25,632 in 2023/2024, equivalent to 9.2 percent. 
ii. The growth of the agricultural sector has increased from 2.6 percent in 2021 to 4.2 percent in 2023. Furthermore, the growth of the agricultural sector is projected to reach 5 percent in 2025 and 10 percent by 2030.
iii.  High demand for harvesters, milling machines, irrigation systems, and farm implements
iv. Rising adoption of commercial agriculture and large-scale farms enhances machinery demand
Regional Advantage:
· Tanzania is part of EAC and SADC, giving machinery manufacturers access to millions of regional farmers.
4. Government Support & Incentives
The Tanzanian government actively promotes investment in agricultural machinery:
· National Mechanization Plan (2026–2036):
· Acquire 10,000 tractors
· Establish 1,000 machinery service centers offering rental, maintenance, and training
· Incentives through SEZs & EPZs:
· Tax holidays, duty-free importation of machinery, VAT exemptions
· Serviced industrial land and infrastructure support by Tanzania Investment and Special Economic Zones Authority
These measures create a secure and investor-friendly environment.
  Opportunities in Agricultural Machinery
  This sector offers strong investment potential.
 1.Tractor Assembly Plants
Importing parts and assembling locally can reduce costs.
2. Farm Machinery Manufacturing
Potential equipment to produce locally:
i. Ploughs
ii. Seed drills
iii. Cultivators
iv. Trailers
v. Sprayers
3. Irrigation Equipment Manufacturing
High demand for:
· Solar irrigation pumps
· Drip irrigation systems
4. Machinery Rental Services
Because farmers cannot buy equipment, tractor hiring businesses are very profitable.
5. Spare Parts Manufacturing
 There is strong demand for:
· Tractor spare parts
· Engine components
· Hydraulic systems
6. Agro-processing Machinery
Machines for:
i. Rice milling
ii. Maize milling
iii. Oil extraction
iv. Cotton processing
  7. Strategic Advantages
i. Untapped Market: Majority of arable land is uncultivated
ii. Government support: Fiscal and non-fiscal incentives, SEZ infrastructure
iii. Growing domestic & regional market: Over 60 million people, EAC & SADC access
iv. Sustainable demand: Post harvest technology, irrigation, and tractors
v. Favorable policy environment: Long-term industrialization and agricultural strategies
   


3. GARMENT PROCESSING TOOLS  
Overview
The garment industry converts fabrics into finished clothing products and represents a key segment of Tanzania’s industrialization strategy.
It includes:
i. Sewing factories
ii. Fashion design companies
iii. Small tailoring enterprises
Industry Structure
· Dominated by SMEs, with growing number of industrial-scale factories
· Increasing government focus on scaling up manufacturing capacity and export production
· Strong linkage with Tanzania’s cotton value chain 
Key Products
i. Workwear and uniforms
ii. Denim and casual clothing
iii. Sportswear and functional apparel
iv. Traditional fabrics (kanga, kitenge)
Growing demand for functional apparel (sportswear, performance clothing) driven by urbanization and lifestyle changes 
 
Export Potential
· Duty-free access to the United States under AGOA
· Access to European Union markets
· Regional trade under EAC and SADC
Tanzania offers access to a combined market of over 1.3 billion people through regional blocs 
Major Industrial Locations
· Dar es Salaam
· Tanga
· Mwanza

Investment Opportunities in Garment Processing 
1. Large-Scale Garment Manufacturing (Cut-Make-Trim – CMT)
· Establish export-oriented garment factories
· Focus on:
· Uniforms
· Sportswear
· Casual wear
Strong opportunity due to low labour costs and high global demand 
 
2. Integrated Textile-to-Garment Production
· Invest in end-to-end value chain:
· Spinning → Fabric → Garments
Tanzania has capacity for vertical integration from cotton to finished garments 
 
3. Apparel Export Manufacturing (AGOA Focus)
      Establish factories targeting US/EU markets
Produce:
i. Workwear
ii. Protective clothing
iii. Fashion garments
Duty-free access significantly improves profit margins and competitiveness
 
4. Industrial Garment Parks & SEZ Investment
Set up factories in Special Economic Zones (SEZs)
Benefits include:
i. Tax incentives
ii. Ready infrastructure
iii. Export facilitation
Supported by Tanzania Investment and Special Economic Zones Authority
 
5. Fashion & Design Industry Development
     Invest in:
· Fashion brands
· Design studios
· Apparel innovation hubs
Rising middle class and urban demand creating local fashion market growth
 
6. Functional & Technical Apparel Production
     Manufacture:
· Sportswear
· Protective clothing
· Industrial uniforms
Fast-growing segment due to health, sports, and industrial demand 
 
7. Garment Machinery & Equipment Supply
Supply and maintenance of:
· Sewing machines
· Cutting machines
· Finishing equipment
Limited local availability creates strong investment gap 
8. Skills Development & Training Centers
    Establish:
· Tailoring institutes
· Industrial sewing training centers
Skills gap identified as a key constraint opportunity for investors 
 
9. Local Production to Replace Imports (Import Substitution)
High demand for garments currently met by imports (including mitumba)
Opportunity to:
· Produce locally
· Reduce import dependency
Domestic demand remains strong and under-supplied 
 
10. Sustainable & Organic Apparel Production
      Use Tanzania’s organic cotton advantage
      Target:
· Eco-friendly brands
· Ethical fashion markets
Increasing global demand for sustainable textiles and garments 

4. WIRE AND CABLE INDUSTRY IN TANZANIA
1. Sector Overview
The wire and cable industry in Tanzania is an important part of the electrical equipment and construction materials sector. It supplies cables used in:
i. Power generation and transmission
ii. Building construction
iii. Telecommunications networks
iv. Manufacturing plants
v. Renewable energy systems
Electrical cables act as the core infrastructure for electricity distribution, connecting power plants, substations, industries, and households.
Rapid urbanization, electrification programs, and infrastructure development are increasing demand for wires and cables across the country.
 
2. Market Size and Growth
The wire and cable market in Tanzania has expanded rapidly due to major construction and infrastructure projects.
Market Value
· The Tanzania wire and cable market was estimated at around $12 billion in 2023. 
· The sector is expected to grow around 8–12% annually through 2030.
Construction Demand
· Approximately 45% of cable demand comes from the construction sector (residential and commercial buildings).  
Large housing developments, office buildings, and industrial facilities require extensive electrical wiring systems.

3. Key Demand Drivers
3.1 Electrification Programs
Tanzania has been expanding electricity access through national electrification programs.
Major initiatives include:
i. Rural Electrification Program (REA)
ii. Expansion of the national grid by TANESCO
iii. Off-grid solar electrification
Electricity access increased significantly over the past decade, but millions of people still lack connections, meaning large infrastructure expansion is still needed.
This creates strong demand for:
· Distribution cables
· Transmission conductors
· Household wiring
 
3.2 Rapid Urbanization
Tanzania is among the fastest-urbanizing countries in Africa.
· Urban population growth rate: about 4% per year 
· By 2050, around 65 million people could live in cities.  
New residential areas, apartments, and commercial buildings require large quantities of electrical wiring.
Example:
· Every 10,000 housing units require about 1,200 tons of electrical cables. 
3.3 Infrastructure Megaprojects
Several large infrastructure projects require significant amounts of electrical cables.
Major projects include:
i. Standard Gauge Railway (SGR)
ii. Dodoma Capital City expansion
iii. Dar es Salaam urban transport projects
iv. Airports, ports, and industrial parks
v. Railway projects alone require large quantities of power cables, signal cables, and control wiring systems.
4. Supply Structure (Local Production vs Imports)
The Tanzanian wire and cable market still relies heavily on imports.
Import Dependence
· Local manufacturers supply only about 30% of the market demand.  
· About 70% of cables are imported, mainly from:
i. China
ii. India
iii. South Africa
iv. Turkey
v. UAE 
This large import dependency shows strong opportunities for domestic manufacturing investment.
5. Types of Wires and Cables Used in Tanzania
Power Transmission Cables
Used in national electricity grids.
Examples:
· ACSR conductors
· aluminum cables
· high-voltage transmission lines
Building Wiring
Used in homes, offices, and commercial buildings.
Common types:
· PVC insulated wires
· copper cables
· fire-resistant cables
Industrial Cables
Used in factories and manufacturing plants.
Applications include:
· powering industrial machines
· control panels
· automation systems
Factories depend on cable networks to run motors, conveyors, and monitoring systems. 
Renewable Energy Cables
Increasing demand for:
· solar DC cables
· inverter cables
· battery connection cables
These are used in solar farms and off-grid systems.
6. Export Market
Tanzania exports some wire and cable products to neighboring countries.
Main export markets include:
i. Uganda
ii. Kenya
iii. Democratic Republic of Congo
These countries account for about 93% of Tanzania’s cable exports.  
Regional trade agreements such as:
· East African Community (EAC)
· Southern African Development Community (SADC)

7. INVESTMENT OPPORTUNITIES
1. Cable Manufacturing Plants
High potential for factories producing:
i. low-voltage building wires
ii. industrial cables
iii. solar cables
2. Copper and Aluminum Processing
Opportunities exist in:
· copper rod manufacturing
· aluminum conductor production
3. Power Transmission Equipment
Growing demand for:
· high-voltage cables
· smart grid wiring
· fiber-optic cables
4. Renewable Energy Cabling
Solar power expansion will increase demand for:
i. DC solar cables
ii. battery storage cables
iii. microgrid wiring systems
9. Future Outlook
The Tanzanian wire and cable sector is expected to grow rapidly due to:
i. electrification expansion
ii. urban housing demand
iii. industrialization
iv. renewable energy projects
The market could reach over $8 billion in construction cable demand by 2030. 
Local production is also expected to increase as the government encourages domestic manufacturing and export to African markets.

 
5. OPTICAL FIBER AND TELECOMMUNICATIONS INFRASTRUCTURE IN TANZANIA

1. Sector Overview
Optical fiber networks are the backbone of modern digital communication systems, enabling high-speed, reliable data transmission across economies.
Tanzania is undergoing a rapid digital transformation, driven by strong government investment, rising internet demand, and private sector innovation. The country is increasingly positioning itself as a regional digital connectivity hub in East and Central Africa.
 
2. National Infrastructure: NICTBB Backbone
The Government of Tanzania has implemented the National ICT Broadband Backbone (NICTBB) to expand nationwide high-speed connectivity.
Key Infrastructure Data
i. Total fiber optic network: 13,820 km completed
ii. District coverage: 109 out of 139 districts (~78%) connected
iii. Ongoing expansion aims to reach nationwide coverage
This backbone connects major cities, institutions, and telecom operators, while also linking Tanzania to regional and international networks, making it a strategic data transit corridor.
 
3. Market Growth 
According to the Tanzania Communications Regulatory Authority (December 2025 Communications Statistics Report), Tanzania is experiencing exceptional growth in fiber internet adoption.
3.1 Rapid Growth in Fiber Subscriptions
· FTTH & FTTO subscriptions increased by 157% (March 2024 – December 2025) Total connections grew from 54,290 to 139,317
Breakdown:
· FTTH (homes):
· Increased by 150%
· From 49,164 to 123,052
· FTTO (offices/businesses):
· Increased by 219%
· From 5,126 to 16,265
Quarterly Growth (Sept–Dec 2025)
· FTTH: +16% (106,166 → 123,052)
· FTTO: +4% (15,671 → 16,265)

Tanzania is witnessing a sharp shift toward high-speed fiber connectivity in both households and businesses.
 
4. Expansion of the Internet Market
The broader telecom sector is also growing rapidly:
· Total internet subscriptions:
· Increased from 56.3 million to 58.1 million (Sept–Dec 2025)
· Growth (2021–2025):
· Nearly doubled (+99.7%)
· From 29.1 million to 58.1 million users
· Peak annual growth:
· 34% growth between 2023–2024
Internet Penetration
· Reached 85.3% of the population (2025)
· Up from 49% in 2021
Usage Pattern
· ~99% of users access internet via mobile devices
While mobile dominates, fiber is the fastest-growing high-value segment.

5. Key Drivers of Fiber Growth
5.1 Rising Demand for High-Speed Connectivity
Demand is increasing due to:
i. Remote working
ii. Video conferencing
iii. Streaming and digital media
iv. Cloud computing and large data transfers
 
5.2 Superior Performance of Fiber Technology
Compared to traditional broadband, fiber offers:
i. Higher speeds
ii. Greater reliability
iii. Lower latency
Making it highly attractive for:
i. Businesses
ii. Professionals
iii. Modern households
 
5.3 Digital Transformation of the Economy
Fiber infrastructure is enabling:
i. E-government platforms
ii. Fintech and mobile services
iii. Digital entrepreneurship
iv. Smart business operations
 
6. Additional Digital Ecosystem Growth
· .tz domain registrations:
        Increased to 36,223 (Dec 2025)
· Growth reflects rising:
i. Local digital identity
ii. Online businesses
iii. Digital presence
TCRA is promoting adoption of “.tz” domains to strengthen the local digital ecosystem.
 
7. INVESTMENT OPPORTUNITIES
7.1 Last-Mile Fiber Connectivity  
Despite strong backbone infrastructure, last-mile access remains limited.
Opportunities:
i. Fiber-to-the-home (FTTH)
ii. Fiber-to-the-business (FTTB)
iii. Urban and peri-urban broadband expansion
 This is the largest untapped segment in the market
7.2 Enterprise & Business Connectivity
Rapid growth in FTTO shows demand for:
i. Dedicated business internet
ii. Corporate networks
iii. Cloud connectivity
 
7.3 Data Centers & Cloud Services
With rising data usage:
· Demand for local data centers is increasing
Opportunities in:
· Cloud infrastructure
· Data storage
· Cybersecurity
 
7.4 Telecom Infrastructure & 5G
i. Fiber back haul for mobile towers
ii. 4G expansion and 5G rollout
iii. Rural connectivity projects
 
7.5 Regional Digital Hub Potential
Tanzania can serve as:
· A data transit hub
· A bandwidth supplier to landlocked countries
 
8. Competitive Advantage for Investors
Tanzania offers:
i. Established national fiber backbone (NICTBB)
ii. Rapidly growing internet user base
iii. Strong government support (TCRA, ICT policies)
iv. Strategic geographic location
v. Access to regional markets (EAC & SADC)
 
9. Future Outlook (2025–2030)
The next phase of growth will focus on:
i. Quality of service improvement
ii. Expansion of fiber to homes and businesses
iii. Enterprise connectivity solutions
iv. Integration of digital tools across industries
 







6. CLOTHING AND APPAREL SECTOR IN TANZANIA
Overview
The clothing and apparel sector in Tanzania is a key part of the retail and light manufacturing economy. It includes formal and informal businesses engaged in the production, importation, and sale of garments to consumers across urban and rural areas.
According to the National Bureau of Statistics Tanzania (NBS) and the Ministry of Industry and Trade Tanzania, the sector contributes significantly to employment, especially among SMEs and informal traders.
 
Market Structure
The Tanzanian clothing market consists of three main segments:
i. Locally manufactured garments (small-scale tailoring, textile factories)
ii. Imported new clothing
iii. Second-hand clothing (Mitumba)
The market is largely informal, with thousands of small traders operating in open markets such as Kariakoo in Dar es Salaam.

Key Consumer Products
Popular clothing categories include:
i. Kanga: Traditional printed fabric widely used by women
ii. Kitenge:Colorful African wax prints for fashion and ceremonies
iii. Casual fashion clothing: T-shirts, jeans, dresses
iv. Imported garments: Branded and non-branded ready-made clothes
 
Imported New Clothing
Tanzania imports large volumes of new clothing due to limited domestic production capacity.
Major Import Sources
i. China
ii. Turkey
iii. India
iv. Bangladesh
v. United Arab Emirates
According to data from the Tanzania Revenue Authority (TRA), Asia dominates as the leading source of textile and apparel imports due to competitive pricing and large-scale manufacturing.
 
Second-Hand Clothing (Mitumba)
Second-hand clothing, commonly known as Mitumba, is the largest segment of the market.
Key Statistics
· Tanzania consumes approximately 720 million clothing items annually
· About 540 million pieces (≈75%) are second-hand clothes

Major Sources of Mitumba Imports
i. United States
ii. United Kingdom
iii. China
iv. Canada
v. Europe
Mitumba remains popular due to:
· Low prices
· Access to global brands
· Perceived higher quality compared to low-cost new imports
 
INVESTMENT OPPORTUNITIES IN THE CLOTHING SECTOR  
1. Local Textile and Garment Manufacturing
Tanzania produces cotton but exports much of it raw. There is strong potential in:
· Spinning and weaving mills
· Garment assembly factories
· Value addition to local cotton
According to the Tanzania Cotton Board:
· Tanzania produces 300,000–400,000 metric tons of cotton annually
· Less than 20% is processed locally
Opportunity: Invest in textile mills to reduce import dependence and tap into regional markets (EAC & SADC).
 
2. Import Substitution (Affordable New Clothing)
With Mitumba dominating due to price, investors can:
· Produce low-cost, good-quality clothing locally
· Compete directly with second-hand clothes

The Ministry of Industry and Trade Tanzania emphasizes import substitution as a national priority under industrialization policy.
 Opportunity: Mass production of affordable garments for the domestic market.
 
3. Fashion and Design Industry (Creative Economy)
There is rising demand for:
i. Modern African fashion (Kitenge & Kanga designs)
ii. Branded local designers
Support from institutions like the Tanzania Private Sector Foundation (TPSF) is helping promote local brands.
Opportunity:
· Establish fashion brands
· Export African-inspired clothing globally
 
4. Mitumba Value Chain Formalization
Although Mitumba dominates, it remains largely informal.
Opportunities include:
i. Organized wholesale distribution
ii. Sorting and grading facilities
iii. Retail chains with standardized pricing
 
5. E-commerce and Digital Fashion Retail
With increasing internet penetration in cities like Dar es Salaam:
   Opportunities:
i. Online clothing stores
ii. Social media fashion businesses
iii. Logistics and delivery services
 
6. Export-Oriented Garment Production
Tanzania has preferential access to international markets:
· AGOA (African Growth and Opportunity Act – USA)
· EBA (Everything But Arms – EU)
According to the Tanzania Investment and Special Economic Zones Authority:
Investors can:
· Set up export-processing garment factories
· Benefit from tax incentives and industrial parks
 
7. Industrial Parks & EPZ Investments
The government promotes textile investment through:
· Export Processing Zones (EPZ)
· Special Economic Zones (SEZ)








  
